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The programme has been custom designed to 
support women to achieve their leadership potential 
in the sectors, help them to overcome the barriers 
they face and plan their leadership careers. 

The programme is aligned with the strategy 
for increasing the number of women who hold 
leadership positions within the sectors.  A total of 
117 companies participated in research for the Irish 
Medtech Association’s Inspiring girls, supporting 
female leaders report, which gathered data and 
analysed initiatives taken by individual companies to 
achieve diversity in leadership.  

In particular, this programme supports the goal 
in the strategy to increase the number of women 
working in the sectors and  progressing into 
leadership roles.  It is being supported by industry 
leaders – such as Julie Sinnamon, the former CEO 
of Enterprise Ireland, Julie O’Neill, the former Vice 
President of Alexion Pharmaceuticals and Conor 
Russell, Vice President of Boston Scientific Clonmel 
- who will share their insights at one of the modules.  
Also,  senior executives from across the sector will 
mentor the participants and play a crucial role in 
embedding the programme’s learnings.

There is compelling evidence that organisations with 
more diverse leadership perform better than those 
who don’t.  Specifically,  they attract and retain the 
best talent as well as producing better financial and 
other results.  However, achieving that diversity is 
not without its challenges, such as the prevalence of 
unconscious bias and aspects of corporate culture 
which are among the factors that lead to women 
deciding not to apply for leadership roles.  

Programmes such as Living Leadership have 
been proven to give women the insights, tools 
and confidence to move up the corporate ladder. 
We are pleased to partner with  WomanUp, which 
specialises in designing and delivering female 
leadership programmes  for individual organisations 
and for sectoral bodies.  

We look forward to welcoming the participants and 
sharing the programme’s impact with companies 
within the sector on its completion.

 
Ann O’Connell  
Head of Funded Projects, 
Ibec Medtech and Engineering

Introduction
Irish Medtech Skillnet is pleased  
to launch Living Leadership, the first 
women in leadership programme  
for high potential women in the Irish 
medtech and manufacturing sectors. 



 
Programme design 

The programme takes account of the specific 
opportunities and challenges faced by women 
working in the sectors.  A core principle upon which 
the programme is based, and one that influences 
all aspects of our programme design, is that women 
have a unique and distinct leadership style that has 
enormous value to offer to their organisations.  

The programme is designed to embed the learnings 
into participants’ day to day roles.  This will be achieved 
through identifying behavioural changes, various 
exercises that will be assigned and the support and 
guidance received from industry mentors.

We envisage that a unique network will be formed 
by bringing like-minded professional women in 
similar positions together from different companies. 
Building on this close network, the programme 
focuses on the importance of peer-to-peer support 
and the creation of a shared and open learning 
environment.

Programme structure

The programme structure involves:

• Four interactive workshops on key themes (see 
below)

• A fifth workshop which will provide insights from 
industry experts

• Pre- and post-module resources and tasks 

• A report and analysis of each participant’s 
leadership attributes and styles, using the Life 
Styles Inventory (LSI) tool which has helped 
millions of people understand and change their 
thinking and behavioural styles to increase their 
effectiveness

• Two coaching sessions, one  a debrief with an 
Executive Coach on interpreting the participant’s  
individual LSI report and a second on career 
planning

• A mentoring component whereby participants 
will be matched with mentors who will guide and 
support them

• Self-guided reflective exercises and processes to 
capture the learnings and articulate visually where 
participants want to take their career. 

Programme objectives
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• Empower high potential women working 
in the Irish medtech and manufacturing 
sectors to become leaders in their 
organisations

• Enable participants to understand their 
leadership attributes, become more self-
aware, overcome inhibitors and lead 
authentically

• Focus on behavioural change, enabling 
participants to understand and change their 
thinking and behavioural styles to increase 
their leadership impact

• Allow participants to plan their careers and 
take control of their leadership journeys

• Enable participants to benefit from 
mentoring by senior executives working 
with the sectors

• Provide an opportunity for participants to 
become part of a network within the sectors



Module 1:
The leader within you (part 1)

• Authentic leadership 

• Your current leadership impact

• Thinking styles and behaviours

• Interpreting your LSI report

Module 2: 
The leader within you (part 2)

• Impact of female conditioning and other factors

• Brain science and leadership

• Self-limiting beliefs and triggers 

• Sustainable behavioural change and presence

Module 3: 
Communicating and influencing 
to effect change

• Your leadership edge

• Personal values and key character strengths

• Building a personal brand

• Increasing visibility and leveraging networks

Module 4: 
Learnings from industry leaders

• Sharing experiences from leaders’ careers

• The role of mentors and sponsors

• Influencing changes in corporate culture

• Fostering female talent

Module 5: 
Career strategy and planning

• Identifying your `north star’

• Mapping personal values to career ambition

• Becoming more strategic, less operational

• Staying on course and becoming resilient

Modules
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Programme schedule

Programme element Format Date

Programme induction for all participants Online 19th April 2022 

Completion of LSI questionnaire Online 28th April 2022

Mentor induction Online 4th May 2022

Module 1:  
The leader within you (part 1)

Virtual workshop 
with breakouts

5th May 2022

Coaching session 1 Individual virtual 
1-hour session

May 2022

Module 2:  
The leader within you (part 2)

Virtual workshop 
with breakouts

9th June 2022

Module 3:  
Communicating and influencing  
to effect change

Virtual workshop 
with breakouts

15th September 2022

Module 4:  
Learnings from industry leaders

Virtual workshop 
with breakouts

13th October 2022

Module 5:  
career strategy and planning

Virtual workshop 
with breakouts

10th November 2022

Coaching session 2 Individual virtual 
1-hour session 

November/December 
2022

Closing ceremony  with presentation of 
certificates and sharing of career plans

In person session for 
participants, mentors 
and guests

December 2022

Who should attend? 

The programme is aimed at women who are 
working primarily in the medtech, engineering and 
manufacturing sectors. Successful applicants should:

• Be at a similar stage of their careers with a 
minimum of eight years’ experience in technical 
and non-technical roles

• Work in middle management roles with direct 
reports and line responsibility for different functions

• Be at a critical point in their careers  when they 
face particular challenges progressing to more 
senior roles

These criteria will be used to evaluate applicants.

Mentoring

Mentoring is recognised as a powerful personal 
development and empowerment tool, particularly 
for women.  The mentoring component of the Living 
Leadership programme will see the participants 
being matched with senior executives within the 
sectors who will support and guide them between 
programme modules.  Mentors will receive induction 
training to enable them to understand the programme 
and their roles in supporting and guiding the 
participants between the programme modules.   

Cost

€4,500 per person
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Clodagh Hughes, 
Co-Founder, WomanUp

Clodagh is a Leadership Advisor and Senior 
Executive Coach retained by business leaders to 
enhance individual and team performance, through 
programmes and coaching assignments. She 
specialises in brain-based coaching, underpinned 
by neuroscientific principles. This provides a unique 
perspective on understanding both personal and 
professional performance which can then lead to 
changes in behaviours and team dynamics. 

Clodagh’s work in advising organisations  on women 
in leadership as well as coaching talented women 
led to the creation of WomanUp  and to Clodagh 
devising tailored programmes to tackle the known 
barriers to career advancement. She holds several 
coaching, facilitation and professional accreditations, 
including  the Marshall Goldsmith coaching 
certification, which are proven globally to improve 
leadership effectiveness. 

Previously, Clodagh spent 18 years in senior roles 
in the financial services sector. Clodagh holds a 
Master’s in Business and Marketing from UCD as 
well as several recognised leadership and executive 
coaching qualifications. She is a board member 
of SOAR, the social enterprise which delivers 
early intervention and character development 
programmes for young people.

Aileen O’Toole  
Co-Founder, WomanUp  

Aileen is a Chartered Director and a Digital Strategist 
who combines board roles with strategic consulting 
assignments on digital transformation, eCommerce 
and social media. She is a member of the Governing 
Body of Technological University Dublin, Ireland’s 
largest third level institution and of the Audit and 
Risk Committee. 

Aileen was Ireland’s first female Business Editor 
and is a Co-Founder of The Sunday Business Post 
newspaper. She was part of the team responsible 
for developing one of Ireland’s leading media 
brands and creating shareholder value through its 
sale to a PLC. 

She is a former Non-Executive Director of the Road 
Safety Authority, Business in the Community, 
Chambers Ireland and ASH Ireland, which 
championed the workplace smoking ban. She is a 

Fellow of the Marketing Institute of Ireland.

Facilitators 
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Julie Sinnamon,  
former CEO,  
Enterprise Ireland 

Julie Sinnamon is former CEO of 
Enterprise Ireland. Previously Julie 
held a number of senior public 
sector positions, spanning a 30-
year career in Enterprise Ireland 
and IDA Ireland. Julie is Chair of 
European Movement Ireland and 
holds a number of Directorships 
including Director of the PwC 
Ireland Public Interest Body, Cairn 
Homes plc, The Agricultural Trust, 
Social Entrepreneurs Ireland 
and The Young Scientist and 
Technology Exhibition.

Julie is on the Investment 
Committee of the Irish Strategic 
Investment Fund and is a member 
of the Irish Government’s Climate 
Change Advisory Council. A 
strong proponent of initiatives 
that drive diversity and the 
building of balanced teams in the 
workplace, Julie is a champion 
for women engaging at all levels 
within both the public and private 
sectors.  She is Co-Chair of 
Balance for Better Business, an 
independent group established by 
the Irish Government tasked with 
improving gender balance in senior 
leadership and boards in Ireland.  

Julie O’Neill,  
former Vice President,  
Alexion Pharmaceuticals 

Julie O’Neill is a business 
professional with more than two 
decades of executive experience 
in senior leadership roles. She 
is the former Executive Vice 
President, Global Operations 
at Alexion Pharmaceuticals, 
Inc. Previously, she was Vice 
President of Operations at Gilead 
Sciences. Throughout her career 
in pharmaceutical operations, 
Ms. O’Neill has held a number 
of senior roles at the Board and 
Committee level. 

She is currently an Independent 
Director at ICON plc, DBV 
Technologies SA, Achilles 
Therapeutics plc, Hookipa Pharma, 
Angus Chemical Company and ILC 
Dover.  She is both a board member 
and Audit & Risk Committee Chair 
for the National Institute for 
Bioprocessing Research & Training 
(NIBRT) and is a member of the 
Strategy Committee of the State 
Claims Agency. Julie is a former 
President of the Irish Business 
Employers Confederation (IBEC) 
and chair of Pharmachemical 
Ireland. She is a Chartered Director 
and holds a BSc in Pharmacy from 
Trinity College Dublin and an MBA 
from University College Dublin, 
Smurfit School of Business.

Conor Russell,  
Vice President,  
Boston Scientific Clonmel

Conor Russell is Vice President 
for Boston Scientific Clonmel 
and is the Site Lead for the 
manufacturing site responsible for 
active implantable medical devices.  
He has over 20 years of experience 
with Boston Scientific in the 
development and manufacturing 
of Class 3 implantable medical 
devices.  He currently a member 
of the Irish Medtech Association 
Board and was the Chair of the 
Irish Medtech Association in 2017. 
He is a strong advocate for the 
Irish Medtech Skillnet’s diversity 
initiatives.

Prior to his current role, he has 
held numerous Engineering and 
Operational roles within Boston 
Scientific including six years in the 
United States in their California 
and Minnesota facilities. 

Industry leaders
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